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What is TGMC?

Parent introduction



Jen Foster
Founder of TGMC
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Educator for 12 years
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In Leadership for 10 years




What we work to suPPorb

e 1in 5 children are experiencing mental health clifficuﬂties

e 15-20% of children are Neurodiversenb

e Weare facing the highesb % of persistent absence (20% of Pupds)

e We are at an all Eime high for permanent exclusions and suspensions in the UK
e Thereisa significant cha"ense in teacher retention

e 21% rise in homeschoolc’.ng



Do the best you can until
you know better.

Then when you know better,

do better.

-Maya Angelou




The aPProach LS a|waus based in research,
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Promoting Positive Behaviour,
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Whld can't bhey JUST behave?!

A child does not choose their behaviour- They are l:i,ny humans with BIG emotions-

Behaviour is a communication of an unmeb need - sometimes it can be rea||y bricky to

figure out what it is, but it will always be about an unmet need/ overwhe|min3 )cee|Ln3

HIERARGHY. OF NEEDS

SEL-
ACTUALIZATION
achieving one’s
full potenitial

ESTEEM

respect, stalus & recognition

LOVE < BELONGING

friendship and
sense of covinecTion

SAFETY

emotional and infellectual security

PHYSIOLOGICAL

food, water, warmth and rest

Fight Flight Freeze
FIGHT FOR SAFETY FLEE FOR SAFETY SHUT DOWN FOR SAFETY

. threatening language

physical output

shouting
throwing

perceived defiance
physically responsive
Flop Fawn
SURRENDER FOR SAFETY ATTACH FOR SAFETY

iuogqbanaJsﬁp

5151y |



When our children present with the temper Eanbrums and shout, scream, hit and
kick - when we feel like the whole world is wabcthg» b is very easy for us to be¢ome
dysresuhbed - because we )cee| unsafge, our sel)c-esbeem takes a babbering and let's be

honest, we fee| like we are stuck and backed into a corner- We then bry to take

control - but we are not ready to Lf We are nob re3u|abecl-




You might think it's this...

Pssst - it is not this!



TGMC in 5 lines---

e Curious not Furious
C Reguhbe to Educate
e Connection over Correction

e Connect the Dots
e [heorise and then Svsbemise



The ProHem WaS--- Q
What we are baushb about behaviour doesn't work
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What it looks like in many schools..

Managing behaviour on the sPob



Agreemenb
Routines Neuroa)cfirming
Eavironments Ensagement

Embedded re3u|abion

Emotional LLberacy Relational

R c
Sbrabesies e

Navisabing behaviour on the spob

Regulabion maPPLng sbrabesies

Boundaries

Relabionships

Relational sbrabegies

Re3u|abion mappiLng Visual suPPorb P|ans Connect the Dots



What Hou‘" see in class
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Registrati_an Phonics

Ensksh Lunch



As a TGMC school you have access to---

Welcome to the Parent Portal




| need to connect

| need downloadables



%FGWH_HP GT‘E-‘;I

" — — _'-'

Grawn—up area

Calm

Calm
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What next?

Sign up to the Parenb Porba”

Follow along

|nsba3raml @e"i.nsboninfanbs @goodmorninngfoster|tcl
@_thesoodmorninsdub

Listen in to: Behaviour Besties
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