What is TGMC?

Parent introduction
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What we work to suPPorb

e 1in 5 children are experiencing mental health cli.f)ci,cu.lbies

e 15-20% of children are Neurodiversenb

e Weare facing the highesb % of persistent absence (20% of Pupi's)

e We are at an all time high for permanent exclusions and suspensions in the UK
e Thereisa significant cha"enge in teacher retention

e 21% rise in homeschoo|£n3



What we work to suPPorb

Children and adults feehlns better in da‘\j to day |i,fe



Do the best you can until
you know better.

Then when you know better,

do better.

-Maya Angelou




What we work to create

Alternatives to broken sbrabesies and negabi,ve cydes
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TGMC stands
for

The Good Mornins Club
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Mee+ our Our Octopus =
quin’s AnimGIS Prefrontal Cortex

Qur Seahorse =
Hippocampus

Brain School © 2024 by Exditing Teocher & The Good Moming Club:
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Whld can't bhey JUST behave?! Q

A child does not choose their behaviour- They are l:i,ny humans with BIG emotions-

Behaviour is a communication of an unmeb need - somebimes it can be rea||y bricky Eo

figure out what it is, but it will always be about an unmet need/ overwhe|min3 )cee|Ln3

HIERARGHY. OF NEEDS

SELF-
ACTURLIZATION

achieving ove’s
full potevitial

ESTEEM

respect, stalus & recogition

LOVE < BELONGING

friendship and
sense of covnwviection

SAFETY

emotional and infellectual security

PHYSIOLOGICAL

food, water, warmth and rest

Fight Flight Freeze
FIGHT FOR SAFETY FLEE FORSAFETY  SHUT DOWN FOR SAFETY

. threatening language

physical output

shouting
throwing

perceived defiance I
physiccﬂly responsive r
Flop Bran ol
SURRENDER FOR SAFETY ATTACH FOR SAFETY 2
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(7,

iUO‘]QD'T\BaJS‘RP



When our children present with the temper Eanbrums and shout, scream, hit and
kick - when we feel like the whole world is wabchins, (b is very easy for us to be¢ome
dysresuhted - because we )cee| unsafge, our sel)c-esbeem takes a babberins and let's be

honest, we fee| like we are stuck and backed into a corner- We then bry to take

control - but we are not readg to Lf We are nob re3u|abecl-




So what can we do?

We use researched backed sbrabesies - because bhey are

proven to work! TGMC (s the P|ace to qo---



Think Of Us as behaviour Duohngo

We translate behaviour into what it is commum’.cabins SO wWe
can “PP'H strategies that ACTUALLY work- We translate

comP|ex research into ever‘yday Pracbise-



When we do this. It doesn't just he|P adults in those moments:.
It supports children to THRIVE in their overall we||bein3 and |earnén3-



You might think it's this...

Pssst - it is not this!



TGMC is ...

The world's firsb online behaviour encHdoPedia

We Demyﬂﬂ’_and Deliver
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Where are you off to? B R

The Disétal Backpack Parent Portal

Programmes ECT Studio Teaching Assistant hub EdrIH Years Corner




The mission is sLmP|e

Evertdone thrives when the sbrabesies

work




TGMC in 5 lines.--

e Curious not Furious
C Resulabe to Educate
e Connection over Correction

e Connect the Dots
e [heorise and then Svsbemise



T'he problem was... )

What we are baushb about behaviour doesn't work
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Traditional vs TGMC

" Behaviour

Behaviour

Learning Well-being




What does it look like in most schools--

Managing behaviour on the spob



In your child's school

Agreemenb
Routines Neuroa)cfirming
Eavironments Ensagement

Embedded re3u|abi,on

Emotional LLberacy Relational

R c
Sbrabesies esponstve

: : ok H
Sbrabesi,es Navv.sabmg behaviour on the spob

Relational sbrabeﬂ.y

Re3u|abion mappiLng Visual suPPorb P|ans Connect the Dots

Regulabion mapping

Boundaries

Relabionships



AS a TGMC SC"\OO' 30!.1 h

Welcome to the Parent Portal

Q. What are you looking for today?

Foundational Habits
[}

De-escalation
[<]



And...

Welcome to the Digital Backpack

Your Learners Wonderlab

| need downloadables | need bo energise | need bo gocus | need to celebratel | need to connect | need calm I need help
[+ a8 a a8 o a a8






Welcome to the movement

mODAE ST S
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Imagine a world where the main focus of
school isn't for children to sit still and be

Imagine a world where the main focus of
school isn't for children to sit still and be

Imagine a world where the main focus of
school isn't for children to sit still ond be
compliant. The maoin focus is to empower ' compliaont. The main focus is to empower
children to identify whaot they need to children to identify whaot they need to
thrive and share the tools every day so ] : " thrive and share the tools every day so
that they can do JUST that. A world ' ) ' that they can do JUST that. A world
where we are not constantly chasing

HODAK PORTAA 400

HODAK PORTRA 400
HODA&K PORTRA 400

compliant. The maoin focus is to empower
children to identify what they need to
thrive and share the tools every day so
that they can do JUST that. A world
where we are not constantly chasing

HODAK PORTHRA 400

where we are not constantly chasing
statistics. But where children unlock all
axpectations. Where we aren’t exhousted

statistics. But where children unlock all

expectations. Where we aren’t exhausted sratistics. But where children unlock all

with behaviour or baffled with mental expectations. Where we aren't exhausted

with behaviour or baffled with mental with behaviour or baffled with mental

health. Where children thrive because we

health. Where children thrive because we health. Where children thrive because we

are teaching them what they need to do
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are teaching them what they need to do

HODAK POHTRA 00

s are teaching them what they need to do
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DDAN PORTHA 400

DDAM PORTHA 400
DDA PORTAL 400



What next?

Amd clu.esbi,ons you have you can share with your Parenb

reps and TGMC leads - these will be Passecl on Lo me-

Follow a|on3

|nsba3ram2 @goodmorninsmeosber|bcl @_bhesoodmorninsdub

Listen in to. Behaviour Besties
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